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1. . .. accept personal responsibility, 
seeing themselves as the primary 
cause of their outcomes and 
experiences. 

2 . ... discover self-motivation, 
finding purpose in their lives 
by discovering personally 
meaningful goals and dreams. 

3 . ... master self-management, 
consistently planning and taking 
purposeful actions in pursuit of 
their goals and dreams. 

4 . ... employ Interdependence, 
bujjding mutually supportive 
relationships that help them 
achieve their goals and dreams 
(while helping others do the same). 

5 . ... gain self-awareness, consciously 
employing behaviors, beliefs, and 
attitudes that keep them on course. 

6 . ... adopt lifelong learning, find
ing valuable lessons and wisdom in 
nearly every experience they have. 

7 . ... develop emotional intelligence, 
effectively managing their 
emotions in support of their 
goals and dreams. 

8 . ... believe In themselves, seeing 
themselves as capable, lovable, 
and unconditionally worthy 
human beings. 

1 . ... see themselves as victims, believing 
that what happens to them is deter
mined primarily by external forces 
such as fate, luck, and powerful others. 

2. ... have difficulty sustaining 
motivation, often feeling depressed, 
frustrated, and/or resentful about a 
lack of direction in their lives. 

3 . ... seldom identify specific actions 
needed to accomplish a desired 
outcome. And when they do, they 
tend to procrastinate. 

4 . . .. are solitary, seldom requesting, 
even rejecting, offers of assistance 
from those who could help. 

S . ... make important choices 
unconsciously, being directed 
by self-sabotaging habits and 
outdated life scripts. 

6 . ... resist learning new ideas and 
skills, viewing learning as fearful or 
boring rather than as mental play. 

7 . ... live at the mercy of strong 
emotions such as anger, depres
sion, anxiety, or a need for 
instant gratification. 

8 . ... doubt their competence and 
personal value, feeling inadequate 
to create their desired outcomes 
and experiences. 
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On Course is intended for coUege students of any age who want to create success 
in college and in life. Whether students are taking a student success or first-year 
seminar course, a writing course, or an "inward-looking" course in psychol
ogy, self-exploration, or personal growth, On Course is an instruction manual 
for dramatically improving the quality of their outcomes and experiences. In 
each chapter, students learn essential study skills; however, that's just the begin
ning. Through self-assessments, articles, guided journals, case studies in criti
cal thinking, and inspiring stories from feUow students, On Course empowers 
students with time-proven strategies for creating a great life-academic, per
sonal, and professional. Students learn the techniques that have helped many 
thousands of students create extraordinary success! 

I am grateful that in the years since its first publication in 1996, On Course 
has become a market leader in the crowded field of student success texts. In
creasingly, educators are finding (as I have) that empowering students to be
come active, responsible learners produces significant increases in both student 
academic success and retention. My goal is to make this new edition of On 
Course even more helpful to the success of students and educators alike. 

What's New in This Edition 
of On Course: Highlights 

• NEWI EXPANDED COVERAGE OF DIVERSITY. Rather than silnply add
ing one article about this important issue, information about diversity 
is incorporated in many places throughout the text. The intent of this 
approach is to emphasize that we are all different from others in nrnny 
ways, and these differences often influence the choices we make, and 
thus the outcomes and experiences we create. By way of example, an 
article titled "Respecting Cultural Differences:· beginning on page 161, 
will help students understand the growing diversity they will encounter 
in coDege and beyond, along with a number of strategies for showing 
respect for people different from themselves. 

The retention results we are 
gening indicate the information 
in the text is impacting student 
behaviors. The students are 
applying the concepts and making 
changes in theirthinking and 
practices. We just completed a 
student focus group of students 
who had formerly taken an FYE 
class. Student responses indicate 
they continue to apply what was 
learned in the FYE dass to their 
thinking and actions into their 
2nd semester. 

Undo McMeen, 

North Hennepin Community 
(J}l/f9t 

I appreciate the time, effort, and 
thoughtfulness that went into 
making these [diversity] additions. 
On Course has always been a 
fantastic textbook. I wasn't sure it 
could be bener. But I have to say 
I can't wait to start teaching with 
the new edition. 

Lory Conrad, 

University of Arlcansas -Fart Smith 

xv 
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I think these are very powerful 
stories .... It's good for students 
to hear that other students have 
faced the same struggles that they 
are going through and they have 
achieved success. 

Kathryn Burle, 

Jadcson Community College 

• NEWI ARTICLE ON THE CULTURE OF HIGHER EDUCATION. 
The culture of higher education is unique and therefore challenging to 
many students. This article and the accompanying journal Entry 2 on 
pages 18-20 \Vill help students understand what a "culture" is, how 
their college or university culture is different from previous cultures 
they may have experienced (e.g., high school), and what choices they 
can make to thrive in the culture of higher education. Armed with this 
information, students will soon feel like natives of their new culture. 

• NEW! DISCUSSION OF ACADEMIC INTEGRITY. Many educators are 
concerned about cheating in higher education. Woven into an article 
about personal integrity and self-respect, this discussion presents the 
author's own experiences with cheating and three powerful reasons why 
cheating is a bad choice for any college student to make. 

• NEWI ARTICLE ON DEVELOPING A LEARNING ORIENTATION 
TO LIFE. Recent findings by psychologist Carol Dweck and others 
reveal the impact of growth and fixed mindsets on learning. This article 
presents the practical application of this ilnportant research, providing 
students with strategies for becoming effective lifelong learners (not to 
mention earning better grades). 

• ONE STUDENT'S STORY-FIVE NEW STORIES ADDED! A popular fea
ture in earlier editions, these short essays are authored by students 
who used On Course strategies to ilnprove the quality of their college 
outcomes and experiences. All 25 stories show the positive and dramatic 
results possible when students apply what they learn in this course to 
overcome the multitude of challenges that can sabotage success in college, 
and beyond. 

What's New in This Edition 
of On Course: Chapter by Chapter 

Chapter 1 
• New article and journal entry on understanding the culture of higher 

education, which includes a discussion of culture shock, the culture 
of higher education, and how culture inforn1s choices we make, and 
features a new chart, "A Dozen Differences Between High School and 
College Culture" 

• New One Student's Story by Kase Cormier, Asheville-Buncombe Technical 
Community College, North Carolina 

• Revisions to the Self-Assessment: 

o Revised #30: My intelligence is somethillg about myself that I can ilnprove. 



o Revised #36: I am aware of how to show respect to people who are dif
ferent from me {race, religion, sexual orientation, age, etc.). 

o Revised #44: I seldom interact with people who are different from me. 

o Revised #62: Everyone is born with a certain amount of intelligence, 
and there's not really much you can do to change that. 

• Revised Question 1 in Journal Entry 3 

• New college customs exercises in Wise Choices in College: College Customs 
offers more practice and variety 

Chapter 2 
• Revised ''.Adopting a Creator Mindset" article and added section on 

"Responsibility and Culture" addressing cultural mindsets and Victim 
and Creator mindsets, with Rosa Parks presented as an example of 
so1neone with a Creator mindset 

• Revised instructions and prompts for Journal Entries 5 and 8 

• New section on stereotype threat within "Believing in Yourself: Change 
Your Inner Conversation" that addresses the "stinkin' thinkin'" that can 
affect cultural groups, with suggestions for reducing the negative impact 
of stereotype threats 

• New One Student's Story and art by Freddie Davila, The Victoria 
College, Texas 

Chapter 3 
• New One Student's Story by James Terrell, Appalachian State University, 

North Carolina 

• Revised "A Formula for Motivation" section to discuss how deep culture 
influences the value placed on achieving a college education and expecta
tions of success in college 

• Revised instructions for Journal Entries 11and12 

Chapter 4 
• New One Student's Story by Ashley Freeman, Copper Canyon College, 

California 

• New "Ti1ne and Culture" section discusses how cultures differ in their 
beliefs and attitudes about time and what the college culture's expecta
tions are about time 

• Revised coverage in "Monthly Calendars" section to address new tech
nologies on smart phones that help with time management 

• New waiting-for list and project folder strategies for time management 

• Revised instructions and additional prompts for Journal Entry 15 

Preface xvii 
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• New discussion about the skepticism some hold about visualizing in 
"Visualize Purposeful Actions" section 

• Revised prompt 2 for Journal Entry 16 

Chapter 5 
• New information in "Creating a Support System" section that intro

duces individualistic and collectivist cultures and how the beliefs of 
these cultures impact students' decisions on independence versus 
interdependence 

• New article and journal entry on "Respecting Cultural Differences:· 
including a section on how to show respect to those who are different 
from us 

Chapter6 
• New information in "Identifying Your Scripts" about how cultures con

tribute to our unconscious scripts and programming 

Chapter 7 
• Revised "Developing a Learning Orientation to Life" article discussing 

growth mindsets and fixed mindsets and how to develop a growth mindset 

• Revised Journal Entry 25 with two choices for prompts about which 
to write 

• Revised the terminology of learning styles to "preferred ways of learning," 
as well as the title of the self-assessment inventory to "Learning 
Preference Inventory"; additional explanation of preferred ways of 
learning is included as well 

• New coverage of academic integrity in "Believing in Yourself: Develop 
Self-Respect:' including the costs of academic dishonesty and cheating 

Chapters 
• New One Student's Story and poem by Wynda Allison Paulette, National 

Park Community College, Arkansas 

Chapter9 
• A retrospective pre-assessment added to the self-assessment. 

Self-assessments have the built-in problem of accuracy caused by the 
natural urge to choose answers that make us "look good:' A retrospective 
pre-assessment allows students to identify at the end of the course where 
they believe they were at both the beginning of the course (retrospec
tively) and at the end. Such an assessment tends to make a comparison 
of pre- and post-test scores more valid. 



Proven Features of On Course 
The seventh edition includes all of the best features of On Course, updated and 
revised from the previous edition. 

• SELF- ASSESSMENT QUESTIONNAIRES. On Course begins and ends 
with a self-assessment questionnaire. By completing the initial question
naire, students can see areas of growth that need attention. By completing 
the concluding questionnaire, students see their semester's growth. Stu
dents have the option of completing the questionnaire either in the text 
or online, available on the College Success CourseMate for On Course. 
An advantage of the on line version is that it gives an inunediate printout 
of scores and assures that scores are accurate. 

• ARTICLES ON PROVEN SUCCESS STRATEGIES. Thirty-three short 
articles explain powerful strategies for creating success in college and in 
life. Each article presents a success strategy from influential figures in 
psychology, philosophy, business, sports, politics, and personal and pro
fessional growth. Jn these articles, students learn the "secrets" of extraor
dinarily successful individuals. 

• CORE LEARNING SYSTEM. All good learners employ four principles 
that lead to deep and lasting learning. Students learn how to use these 
four principles to create their own system for learning any subject 
or skill. 

• WISE CHOICES IN COLLEGE ADDRESSING STUDY SKILLS 
STRATEGIES. To expand on the CORE Learning System, students are 
introduced to dozens and dozens of powerful strategies that they can use 
to improve their learning and raise their grades. 

• GUIDED JOURNAL ENTRIES. A guided journal entry immediately fol
lows each article, giving students an opportunity to apply the success 
strategy they just learned to enhance their results in college and in life. 
Nwnerous journal directions have been revised based on student 
and reviewer feedback, making the directions easier to follow and 
the writing more valuable for gaining personal and acaden1ic 
insights. 

• AN ARTICLE AND SEVEN CASE STUDIES ADDRESSING CRITICAL 
THINKING. When po!Jed, virtually every college educator agrees that 
critical thinking is essential for success in college and in life. Through 
Case Studies for Critical Thinking as well as an article and journal entry on 
critical thinking skills, students learn effective ways to solve chaUenging 
problems. They also learn valuable reasoning skiUs that help them create 
and analyze persuasive arguments. These skills sharpen their thinking 
ability and provide them with greater control over the quality of their 
lives. 

Preface xix 

The Wise Choice Process is one of 
the most valuable lessons from 
On Course. It provides students 
with the tools that help them 
make informed choices and think 
more critically about situations. 
I think that students are improving 
because the process helps them 
think through their options and 
analyze the results, which leads 
to positive changes. 

Taunya Paul 

York Technical College 

Journaling is the heart and soul of 
On Course. It helps me check the 
pulse of my students on a regular 
basis. I have countless testimonies 
from students who describe 
the journaling process as •tife
changing.• The most reluctant 
students who ultimately"give in" 
to journaling often become the 
most avid supporters of On Course. 

Gail Janecka, 

The V"Ktoria College 

I absolutely love these [Case 

Studies for C!irirnl Thinking] and 
spend a lot of time with each of 
them. My favorite is "A Fish Story" 
and start my semester with this 
one. I get students thinking about 
professors' expectations, their own 
expectations, motivation, taking 
the initiative, being prepared for 
class, and being organized. 

Cindy Thorp, 

SUNY A"red, College of Technology 
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The At Work sections gi~ students 
a specific venue to see how the 
soft skills they acquire will transfer 
to career success. Semester after 
semester students will share how 
their work situation improved as 
a result of what they learned and 
tried from the At Work sections. 
These sections are a natural fit 
in the On Course chapters, and 
they are packed with pertinent 
information. 

Gall Janecka, 

The Victoria College 

• ON COURSE PRINCIPLES AT WORK. These sections show how impor
tant the On Course success strategies are for choosing the right career, 
getting hired, and succeeding in the work world. 

• QUOTATIONS. Marginal quotations express the timeless wisdom of fa
mous and not-so-famous people regarding the success strategies under 
consideration throughout the te>.1:. 

Support Materials for Students 
and Instructors 
For additional information or for help with accessing support materials related 
to On Course, contact your Cengage Learning sales representative. If you need 
help finding your sales representative, visit http://acaden1ic.cengage.com and 
select "Find Your Rep" at the top of the page. 

SUPPORT FOR STUDENTS 
• COLLEGE SUCCESS COURSEMATE. On Course includes College Suc

cess CourseMate, a complement to your textbook. College Success 
CourseMate includes an integrated eBook as well as interactive teach
ing and learning tools, including an online version of the self
assessment, quizzes, Wise Choices, Respecting Differences, One Stu
dent's Story videos, and more. It also includes Engagement Tracker, a 
first-of-its-kind tool that monitors student engagement in the course. 
CourseMate is available as a bundle item with On Course or can be 
purchased separately by students at Cengage Learning's Online Book
store, W\vw.cengagebrain.com. 

• APLIA FOR ON COURSE. Aplia is an online, auto-graded, and assign
able homework system that improves learning by increasing student 
effort and engagement- without requiring more work from the instruc
tor. Aplia for On Course helps students dive deeper into the concepts 
presented in the textbook. Engaging, interactive assignments ensure that 
students meet learning objectives, while auto111atically graded assign
ments offer immediate and constructive fe·edback. The problems and 
activities in Aplia for On Course guide students in developing the critical 
skills they need to earn better grades, achieve their potential, and chart a 
course for the future. To view a demo of Aplia for On Course, visit 
www.aplia.corn/collegesuccess. 

• EBOOK. An eBook is available for On Course. Students can download 
the complete On Course textbook at a cost savings at Cengage Learning's 
Online Bookstore, www.cengagebrain.com. 

• COLLEGE SUCCESS PLANNER. Instructors can package the On Course 
textbook with this 12-month week-at-a-glance academic planner. The 



College Success Planner assists students in making the best use of their 
time both on and off campus, and includes additional reading about key 
learning strategies and life skills for success in college. Ask your Cengage 
Learning sales representative for more details. 

SUPPORT FOR INSTRUCTORS 
• NEW! ANNOTATED INSTRUCTOR'S EDITION. To help guide instructors 

to the many ideas found within the Facilitator's Manual, the Annotated In
structor's Edition (ISBN: 9781133606857) provides specific cross-references 
directly in the margins to ideas and activities available in the Facilitator's 
Manual provided by Melanie Marine of the University of Wisconsin
Oshkosh and Catherine Eloranto of Clinton Community College. 

• REVISED FACILITATOR'S MANUAL. The Facilitator's Manual, now 
offered both in a printed version (ISBN: 9781133606857) and on line at 
the Instructor Companion Site (see below for more information}, offers 
educators specific classroom activities and suggestions fr01n Skip Down
ing for using On Course in various kinds of courses, and it endeavors to 
answer questions that educators might have about using the text. Addi
tionally, the Facilitator's Manual now includes "best practices" provided 
by On Course instructors; additional study skills activities written by 
Melanie Marine of the University of Wisconsin-Oshkosh; new diversity 
activities provided by LuAnn Wood and Christina Davis, both of Cen
tury College; suggestions for teaching in an online environment written 
by Pratima Sampat-Mar of Pima Medical Institute; and a guide for how 
to successfully integrate the College Success Factors Index (CSFI) with 
On Course written by Gary Williams of Crafton Hills College. One of 
the most popular elements of the On Course Facilitator's Manual is the 
numerous in-class exercises that encourage students' active exploration 
of the success strategies presented in the text. These learner-centered ex
ercises include role-playing, learning games, dialogues, demonstrations, 
1netaphors, mind-mappings, brainstorms, questionnaires, drawings, 
skits, scavenger hunts, and many others. 

• UPDATED INSTRUCTOR COMPANION SITE. This website (free to 
adopters) provides educators with many resources to offer a course that 
e1npowers students to become active, responsible, and successful learn
ers. Read the Facilitator's Manual (which is also offered in a printed ver
sion, as explained above}, download PowerPoint slides, view the content 
fr01n the DVD On Course: A Comprehensive Program for Promoting 
Student Academic Success and Retention, and find a useful transition 
guide for educators who used previous editions of On Course. To access 
instructor digital resources, such as the Instructor Companion Site or 
instructor access for the College Success CourseMate site for On Course, 
follow these steps: 
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1. Visit login.cengage.com. 

2 . If you have not previously created a faculty account, choose "Create a 
New Faculty Account" and follow the prompts. 

3. If you have created a faculty account previously, log in with your 
email address or user name and password. 

4 . Search for On Course to add the available additional digital resources 
to your bookshelf. 

You will always need to return to login.cengage.com and enter your email 
address and password to sign in to access these resources. Use this space 
to write down your email address or user naine and password below: 

Email Address: ____________________ _ 

Password: _ ____________________ _ 

• REVISED! POWER LECTURE CD-ROM FOR ON COURSE. The Power
Lecture (ISBN: 9781133606871) contains a brand new test bank prepared 
by Stephanie Kratz of Heartland Community College in the Exam View 
test-generating software, enhaiKed instructor PowerPoint slides, revised 
by Lalanya Ennis of College of the Mainland, and a PDF of the Facilitator's 
Manual. Use the dynamic software to create customized exams specific to 
your class! 

• ON COURSE: A COMPREHENSIVE PROGRAM FOR PROMOTING 
STUDENT ACADEMIC SUCCESS AND RETENTION DVD. This DVD 
(ISBN: 054 7002173) provides instructors with an overview of the prob
lems that keep today's capable students from being successful, complete 
with an explanation by Skip Downing about how On Course differs 
from other student success approaches. Additional features on this 
DVD include a description of the extensive On Course learner-centered 
resources, videos of three students presenting their One Student's Story 
essays that appear in the text, and a sample On Course learner-centered 
activity, facilitated by Skip Downing. Following the activity, college 
and university educators discuss how tl1is same activity positively af
fected their students. Presented in short chapters, parts of this DVD are 
intended for instructors a11d other parts are perfect for showing to stu
dents. Content from this DVD is available for inunediate viewing on the 
Instn1ctor Companion Site. 

• WEBTUTOR"'" ON WEBCT I WEBTUTOR"" ON BLACKBOARD. 
Jun1p-start your course with customizable, rich, text-specific content 
within your course management system, including interactive quizzes, 
videos, an eBook, and more. Ask your Cengage Learning sales 
representative for more details. 

• ASSESSMENT TOOLS. If you're looking for additional ways to assess 
your students, Cengage Learning has additional resources for you to 



consider. For more in-depth information on any of the following items, 
contact your Cengage Learning sales representative. 

• College Success Factors Index: The College Success Factors Index 
(CSFI) 2.0, developed by Edmond Hallberg and Kaylene Hallberg, is an 
online survey that students complete to assess their patterns of behavior 
and attitudes in t 0 key areas. These areas have been proven by research 
to affect student outcomes for success in higher education. Accessed 
online, the CSFI is a useful assessment tool for demonstrating the differ
ence your college success course makes in students' academic success. 
At the start of the course, the CSFI helps assess incoming students and 
allows you to tailor your course topics to meet their needs. As a post
test, it provides an opportunity for you (and your students) to measure 
progress. In the new version, an Early Alert indicator flags students who 
are most at risk of getting off course in college. This information enables 
you to intervene at the beginning of the semester to increase students' 
likelihood of success-and improve retention rates. CSFI 2.0 also has 
text-specific remediation for On Course that guides students to appropri
ate tpages in the textbook for added support. For 1nore information about 
CSFl, visit our website at www.cengage.com/success/csfi2. 

• Noel-Levitz College Student Inventory: The Retention Management 
System .... College Student Inventory (CSI; from Noel-Levitz) is an early
alert, early-intervention program that identifies students with tenden
cies that contribute to dropping out of school. Students can participate 
in an integrated, campus-wide program. Cengage Learning offers you 
three assessment options that evaluate students on 19 different scales: 
Form A (194 items), Form B (100 items), or an online etoken that pro
vides access to Form A, B, or C {74 items). Advisors are sent three in
terpretive reports: the Student's Report, the Advisor/Counselor Report, 
and the College Summary and Planning Report. 

• The Myers-Briggs Type Indicator• (MBTI'-) Instrument1: The MBTI is the 
most widely used personality inventory in history- and it is also avail
able for packaging with On Course. The standard Form M self-scorable 
instrwnent contains 93 items that determine preferences on four scales: 
Extraversion-lntroversion, Sensing-Intuition, Thinking-Feeling, and 
Judging-Perceiving. Now offered online with the MBTI C01nplete•. In
structors do not need a certification to administer the MBTI Complete•. 
Students take the assessment on their own and automatically receive a 
complete interpretation of the results. In addition, you will receive 16 
Paths to Student Success, which includes lesson plans detailing how to in
corporate MBTI• personality styles into your instruction on time man
agen1ent, communication, learning styles, and study skills. 

1MBTI and Myers-Briggs Type Indicator are registered trademarks of Consulting Psychologists 
Press, Inc. 
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• CENGAGE LEARNING'S TEAM UP FACULTY PROGRAM CONSULTANTS. 
An additional service available with this textbook is support from Team UP 
Faculty Program Consultants. For more than a decade, our consultants 
have helped faculty reach and engage first-year students by offering peer
to-peer consulting on curriculum and assessment, faculty training, and 
workshops. Our consultants are higher education professionals who pro
vide full-time support in helping educators establish and maintain effective 
student success programs. They are available to help you to 
establish or improve your student success program and provide training on 
the implementation of our textbooks and technology. To co11nect with your 
Team UP Faculty Program Consultant, call 1-800-528-8323 or visit 
www.cengage.com/tearnup. 

• ON COURSE WORKSHOPS AND CONFERENCE. Skip Downing, author 
of On Course, offers faculty development workshops for all educators who 
want to learn innovative strategies for empowering students to become 
active, responsible, and successful learners. These highly regarded profes
sional development workshops are offered at conference centers across 
North Anlerica, or you can host a one- to four-day event on your own 
campus. An online graduate course (3 credits) is available as a follow-up 
to two of the workshops. Additionally, you are invited to participate in the 
annual On Course National Conference, where hundreds oflearner
centered educators gather to share their best practices. For information 
about these workshops, graduate courses, and the national conference 
(including testimonials galore), go to www.oncourseworkshop.com. 
Questions? Email workshop@OnCourseWorkhop.com. 

• ON COURSE NEWSLETTER. All college educators are invited to sub
scribe to the free On Course Newsletter. More than 50,000 educator
subscribers worldwide receive emails with innovative, learner-centered 
strategies for engaging students in deep and lasting learning. To sub
scribe, simply go to www.oncourseworkshop.com and fo!Jow the easy, 
one-click directions. Or you can email a request to workshop 
@oncourseworkshop.com. 



This book would not exist without the assistance of an extraordinary group of 
people. I can only hope that 1 have returned (or will return) their wonderful 
support in kind. 

At Cengage Learning, I would like to thank Shani Fisher, Marita Sermolins, 
Cathy Brooks, Lori Bradshaw, and Angela Hodge for their unflagging attention 
to details and encouraging guidance. At Baltimore City Community College, 
my thanks go to my former colleagues, the dedicated teachers of the College 
Success Seminar. At On Course Workshops, thanks to the extraordinary support 
and wisdom of my colleagues and friends Jonathan Brennan, Robin Middleton, 
Deb Poese, Eileen Za.mora, Mark McBride, and Teresa Ward. Thanks also to 
the On Course Ambassadors, some of the greatest educators in the world who 
work tirelessly to introduce their students and colleagues to On Course. Many 
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improve the content. And especially Carol- your unwavering love and support 
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Finally, my deep gratitude goes out to the students who over the years have 
had the courage to explore and change their thoughts, actions, feelings, and 
beliefs. I hope, as a result, you have all lived richer, more personally fulfilling 
lives. I know I have. 



On Course is the result of my own quest to live a 
rich, personally fulfilling life and my strong desire 
to pass on what 1 've learned to my students. As such, 
On Course is a very personal book, for me and for 
you. I invite you to explore in depth what success 
means to you. I suggest that if you want to achieve 
your greatest potential in college and in life, dig 
deep inside yourself, where you already possess ev
erything you need to make your dreams come true. 

During my first two decades of teaching col
lege courses, I consistently observed a sad and 
perplexing puzzle. Each semester I watched students sort themselves into 
two groups. One group achieved varying degrees of academic success, from 
those who excelled to those who just squeaked by. The other group struggled 
mightily; then they withdrew, disappeared, or failed. But, here's the puz
zling part. The struggling students often displayed as much academic po
tential as their more successful classmates, and in some cases more. What, 
I wondered, causes the vastly different outcomes of these two groups? And 
what could I do to help my struggling students achieve greater success? 

Somewhere around my 20th year of teaching, I experienced a series of crises 
in both my personal and professional lives. In a word, I was struggling. After a 
period of feeling sorry for myself, I embarked on a quest to improve the quality 
of my life. I read, I took seminars and workshops, I talked with wise friends and 
acquaintances, l kept an in-depth journal, I saw a counselor, I even returned to 
graduate school to add a master's degree in applied psychology to niy doctoral 
degree in English. I was seriously motivated to change my life for the better. 

If I were to condense aU that I learned into one sentence, it would be this: 
People who are successful (by their own definition) consistently make wiser 
choices titan people who struggle. I came to see that the quality of n1y life was 
essentially the result of all of my previous choices. I saw how the wisdom (or 
lack of wisdom) of my choices influenced, and often detennined, the outcomes 
and experiences of my life. The same, of course, was true for 1ny struggling 
students. 

For two and a half decades, I have continued my quest to identify the in
ner qualities that empower a person to make consistently wise choices, the 
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